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RHODE ISLAND MEDICAL ASSISTANCE
PROGRAM

PROVIDER UPDATE

ALL PROVIDERS

Assess How the ICD-10 Transition will Affect vour Organization

Although the final rule on the proposed ICD-10 deadline change has been delayed for one year from Oc-
tober 1, 2013 to October 1, 2014, it is important to continue planning for the transition to ICD-10. The
switch to the new code set will affect every aspect of how your organization provides care, from registra-
tion and referrals, to software/hardware upgrades and clinical documentation.

A critical step in planning for the transition is to conduct an impact assessment of how the new code sets
will affect your organization. Your impact assessment should include:

e Documentation Changes: You will need to consider the increased specificity of ICD-10 codes com-
pared to ICD-9 codes, and ensure that patient encounters are documented with appropriately compre-
hensive clinical descriptions. You should:

0 Train staff to accommodate the substantial increase and specificity in code sets

¢ Consider physician workflow and patient volume changes

0 Revise forms, documents, and encounter forms to reflect ICD-10 codes

¢ Evaluate processes for ordering and reporting lab/diagnostic services to health plans

o Reimbursement Structures: You should coordinate with payers on contract negotiations and new pol-
icies that reflect the expanded code sets, since they can affect reimbursement schedules.

e Systems and Vendor Contracts: Ensure your vendors can accommodate your ICD-10 needs. Find out
how and when your vendor plans to update your existing systems. You will need to review existing
and new vendor contracts and to evaluate vendor offerings and capabilities against your organiza-
tion's expectations. Work with your vendors to draft a schedule for needed tasks.

o Business Practices: Once you have implemented ICD-10, you will need to determine how the new
codes affect your processes for referrals, authorizations/pre-certifications, patient intake, physician
orders, and patient encounters.

e Testing: Work with your vendors to determine the amount of time needed for testing and schedule
accordingly.

ICD-10 will affect nearly all areas of your organization, but with a thorough impact assessment, you can
keep your day-to-day activities running smoothly while you transition to ICD-10.

Keep Up to Date on ICD-10. Please visit the ICD-10 website for the latest news and resources to help
you prepare at; http://www/cms.gov/medicare/coding/icd10
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PERM (Pavment Error Rate Measurement) Review

In January of 2013 the State of Rhode Island will take part in the Payment Error Rate Measurement
(PERM) review by the Centers for Medicare and Medicaid Services (CMS). This is mandated by the
Improper Payments Act of 2002 (IPA), Public law 107-30, enacted on November 26, 2002. This law
requires the heads of Federal agencies to review annually programs they oversee that are susceptible to
significant erroneous payments, to estimate the amount of improper payments, to report those estimates
to Congress, and to submit a report on actions the agency is taking to reduce erroneous expenditures.
Medicaid and the State Children’s Health Insurance Program (SCHIP) were identified as programs at
risk.

PERM Reviews will be conducted in three areas: fee for services (FFS), managed care and eligibility
for both Medicaid and SCHIP. Each state will be reviewed once every three years. The three year
time frame is relative to date of service on the claims being reviewed. The next PERM review for
Rhode Island will be starting in January 2013 and will include claims with a date of service between

10/01/2012 and 09/30/2013.

The data processing reviews are based on how well the MMIS processes the claims. This includes
payments, data entry, edits and audits. This part of the review does not require any provider coopera-
tion. The eligibility reviews are based on the InRhodes system processing clients correctly for Medical
Assistance and other state programs.

Additionally, CMS will review the same sample of claims for data processing/payment errors and med-
ical documentation. In order to support the medical documentation, review letters will be sent out by
CMS in the first six months of 2013 asking for specific documentation for a specific ICN. If the cor-
rect documentation is insufficient or not received, a second and third request letter will be sent to pro-
viders. Additionally, a phone call will be made by the CMS contractor who will fax the letter once
phone contact is made with the provider. There are very strict timelines associated with these requests
so if the documentation is not received or received late this will be considered an error. The State of
Rhode Island will then recoup the money associated with any claims deemed as an error by CMS and
their contractor after the audit is complete. In order to support this process and reduce the number of
errors for no documentation providers will be called directly requesting providers to respond to the
CMS request and to send in the documentation as soon as possible.

CMS will complete this process in Rhode Island by compiling all of the errors and calculating the error
rates for the state. The follow up to this process is the requirement to return the federal monies paid for
these claims to CMS. Providers were notified in a letter prior to the recoupment taking place.

The last part of the PERM review is to create a Corrective Action Plan (CAP) so when the PERM audit
is done in 2013 the state of Rhode Island will have less errors and better cooperation from Providers
for submitting sufficient medical documentation timely. One of our CAP items is to educate providers
about the audit and to encourage better cooperation in future audits.
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Billing Medical Assistance Recipients

As a reminder RI Medical Assistance providers cannot bill Medicaid recipients for covered ser-
vices or missed appointments. The recipients are not responsible for these charges.

Executive Office of Health and Human Services 2013 Holiday Observances

Listed below are the dates that the Executive Office of Health and Human Services will be closed in

2013.
Holiday Observation Date
New Years January 1, 2013
Martin Luther King January 21,2013
Memorial Day May 27, 2013
Independence Day July 4, 2013
Victory Day August 12,2013
Labor Day September 2, 2013
Columbus Day October 14, 2013
Veteran’s Day November 11, 2013
Thanksgiving November 28, 2013
Christmas December 25, 2013
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