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Proposed WORKFORCE Strategy
Importance      

(1-5)
Feasibility 

(1-5)
How can this be accomplished?                                   

(eg, resources, policies, curricula, partners) Potential barriers Possible solutions

1

Develop curriculum to teach healthcare 
workers at all levels (bedside to 
administration) on managing risk and 
impact of value based contracts 

2
Train clinicians on quality management: 
ie, outcome measurement, coding, data 
entry, and best practices. 

3
Create performance report cards to 
grade, educate and motivate providers 
regarding quality outcomes.

4
Expand certificate and degree programs 
for billing and coding.  

5

Develop health informatics programs 
(degree and certificate) to support 
specialized career paths and increase 
capacity across all health professions.

6
Teach clinicians to use various IT tools to 
better integrate care.  (E.g., online 
screening tools)

7
Conduct an assessment to understand 
skill gaps in technology, data 
analytics/quality metrics.  

8
Provide training and or shared resources 
to support small/independent practices. 

9
Train workforce and consumers to 
engage with providers via technology 
(eg, patient portals)

(1=low   5=high)
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