<SIVE O,
o “zc,

INTEGRATED CARE INITIATIVE - PHASE 11
DRAFT PROCUREMENT TIMELINE
FINANCIAL ALIGNMENT DEMONSTRATION

Phase Il is the full integration of Medicare and Medicaid. This is accomplished through a three-

way contract with CMS, RI Office of Health and Human Services, and the selected Health Plan(s).

Milestone Procurement Activities Deadlines*

Letter of Intent Development January - March, 2014
Finalization of Letter of Intent April 2014
Submission to Department of Administration May 5, 2014
Letter of Intent Issue Date May 12, 2014
Submission of Written Questions from Bidders June 2, 2014
Response to Written Questions June 9, 2014
Proposals Due July 7, 2014
Technical Review Subcommittee Team Meetings - Joint Review

with CMS July - August 2014
Oral Presentations from Bidders (if needed) July 17 &18, 2014
Preliminary Technical Scores August 1, 2014
Final Technical Scores Due August 8, 2014
Review Committee Recommendations August 13, 2014
Send Recommendations to Purchasing August 18, 2014
Bidders Notified of Qualifications Status August 22, 2014
Award Contract/s December 12, 2014
Readiness Assessment August 2014 - January 2015
Mailing of Enroliment Letters to Members February 1, 2015
Continued Verification of Readiness Elements February - March, 2015
Deadline for Member Enrollment (Handling of returned mail,

Change Requests, Etc.) March 15, 2015
Contract Effective Date & Opt-in Enroliment Effective Date April 1, 2015

*Dates Subject to Change



